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Do Incentives Drive Participation?

Source: Serxner, et al. The Art of Health Promotion Newsletter 2004 March/April



Southside Manufacturing Company

1800 employees
Self – Insured
3 year wellness program results
– 1st year

– Reduce cost of back pain
– Program volunteer no incentives
– Included: health fair, newsletters, PT evals at the fair,

subsidized gym memberships and a mandatory 
meeting on back care.

– Low participation < 5%



Southside Manufacturing Company

12%  participation



Southside Manufacturing Company

50% participation including spouses



Example # 2



Using Contributions as an Incentive



Sutter’s Health Partners Incentive program

Demographics:  3400 
Physicians 

26 Acute Care hospitals

43,000 employees

Self-Funded



Sutter’s Health Partners Incentive program



Highmark’s Lifestyle Return’s Steps Program
9 month voluntary program

Implemented January 2006 to Highmark Employees



Rewards/Incentives



Highmark Results







Humana’s Experience with HHA 
(Humana Health Assessment)

HHA year 1
– Offered $4/pay period
– 75% participation

HHA year 2
– Receive $75 health credits
– 35% participation
– Sent out messages too early
– 6 months later sent out a blast messaging 

– increased participation to 50%
HHA year 3
– Mandatory to receive benefits
– 98% participation



Humana’s Wellness Program
Earn Credits = 1 credit = $ 1

Rewards = Reimbursement for 
purchases in categories of fitness, 
nutrition, stress, tobacco cessation, 
financial services and or 
safety/prevention

30 creditsErgonomics

50 creditsDM or PN

20 creditsBrain Fitness

10 creditsWeb cast or 
onsite 
seminar

30 creditsTracking 
Activities

25 creditsCPR 
Certification



Humana’s Wellness Offerings

Tobacco Cessation
– 2007  Non-smokers received $$ added to 

paycheck

– 2008 Non-smokers receive reduced preminum

– Programs are offered for employees who want to 
quit.

– Smokers have to be in a program to receive the 
discount 



Health & Fitness Tracking
Physical activity    
tracking
Health measurements
Fitness Assessment

Communications
Activation campaign 
Online user guide
Regular statements  &   
messaging
Employer reports

Incentives/Rewards
HealthCash
Health club 
discounts
Challenges
Rebate Center
Flex Rewards & 
Levels

Virgin HealthMiles - Three Key Platforms


